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To promote the development of university teachers is the key issue of the higher 
education development and institutions in China. There have been many faculty 
development organizations founded in universities and colleges, but it is needed to 
pay attention to the construction of their contents. And furthermore, to make the most 
use of quality faculty development resources, the establishment of regional even 
national faculty development organization should be taken into consideration. Canada 
is one of the first countries in the world that experienced the transition from elite to 
mass higher education. The facultydevelopment in Canada started earlier, and ismore 
mature. They have some advanced experience and practices that are worth learning. 
For accelerating the faculty development process in China, it has theoretical 
significances and practical values to introduce and learn from these represented 
experience in terms of the construction of faculty development organizations at 
different levels. 
In this study, firstly, by taking Canadian faculty development organizations as 
research subject, the author summarizes the current situation and history experience of 
higher education in Canada in use of both literature method and historical 
method.Secondly, based on the case study of Canadian national faculty development 
alliance—Society for Teaching and Learning in Higher Education (STLHE) and 
university faculty development organization—Center for Teaching and Learning in 
Queen’s (CTL), the author examines the practices of the construction of Canadian 
faculty development organizations. Lastly, on the analysis of all above, the author puts 
forward some advice on how to promote the construction of faculty development 
organizations at different levels in China. 
At the national level, the process of faculty development in Canada reflects the" 
origination—expansion—crunch—resurgence—transition"trends. After examining the 















Education (STLHE) in terms of four aspects: vision and goals, management structure, 
activities and programs, awards and grants, the author finds that the construction of 
STLHE shows characteristics as follows:About its vision and goals, STLHE strives to 
make the original development idea materialized and operationalized gradually 
through “one-four-ten”systematic decomposition. About its management and 
operation, STLHE seeks for cooperation with different kinds of organizations 
positively outside while apply flat and horizontal management structure to its daily 
operation inside. About its activities and programs, STLHE has annual conference and 
publications and online resources that almost encompasses everything of the 
discussion of faculty development. About its awards and grants, STLHE tries to 
provide different types of excellent educators with rewards, from College Sector 
Educator Awards to the Pat Rogers Award which encourages innovative and effective 
poster presentations during the STLHE annual conference. 
Queen's University is a mid-sized Canadian public research university that has a 
variety of specialties, first-class teaching facilities and students coming from all over 
the world. This university is quite serious about the quality of teaching, and is named 
as the one that attaches the greatest importance to teaching in Canada. After 
examining the operation and development of Center for Teaching and Learning (CTL) 
in terms of four aspects: vision and goals, management structure, activities and 
programs, awards and grants, the author finds that the construction of CTL shows 
characteristics as follows:About its vision and goals, CTL believes that teaching and 
the development of teaching is a scholarly activity and a professional responsibility 
for all academics, and expands the meaning of instructional development. About its 
management and operation, CTL has both faculty developers and administrative staff 
with well-defined roles and responsibilities. About its activities and programs, CTL 
offers a wide range of instructional developmentprograms from symposium on course 
design to a series of workshops about teaching development, and certificate program 
for undergraduate, post doctorate as well.About its awards and grants, it has a long 
history of recognizing teaching excellence through a variety of teaching awards at the 















to financial rewards, but also has honor award. 
  Based on the analysis, this study summarizes the characteristics of construction 
of faculty development organizations in Canada, and then with reviewing the 
construction of similar organizations in China, the author puts up with some 
discussions on how to promote the construction of faculty development organizations 
in China, especially the practices of “Chinese Higher Education Development (CHED 
network)” and faculty development organizations in research universities. 
  The major contributions of this thesis are as follows: summarizing the history of 
faculty development in Canada and analyzing the existing research outcomes on 
Canadian faculty development organizations; depicting the construction of Canadian 
national faculty development organization for the first time, and combined with the 
construction of Center for Teaching and Learning in Queen's University, the author 
gives a presentation of the construction of Canadian faculty development 
organizations at different levels. 
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